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“Coming together is a beginning. Keeping together is progress. Working together is success.”
~Henry Ford
Introduction: Building and sustaining peace is a long-term process through which people must strive to work together in all settings. The goal of our project is to create an understanding of peace within Egyptian youth affected by poverty, homelessness and other forms of injustice. We plan a series of learning experiences that teach the value of teamwork through effective communication, leadership and goal achievement.  These children will learn how to voice their opinions in mutually respectful ways, learn effective leadership skills, and learn how to set realistic and positive goals.  Eventually the children of Egypt will be the ones running the nation, and the skills taught in our workshops have the potential to improve the political stability of Egypt by enabling peaceful alternatives to conflict. 

Background: The Arab Spring struck Egypt in December of 2010. Political frustrations and discomfort came forward in youth protests that spread across the nation. By 2013, two of Egypt’s political leaders had been forced from power and the political structure had been completely transformed. Before the Arab Spring the estimated number of orphaned youth was near 40,000 (UNICEF 2009), but by 2011 this number had grown to an estimated 50,000 street children and over one million orphaned youth (Fordham, 2011). The need for peace efforts in Egypt begins with the children of this nation.  The goal of our project is to create communication and leadership skills within this specific group of youth that will last far beyond our time in Egypt. In December of 2015 one of our team members, Hamdan, traveled to Egypt with to connect with Resala Charities, a non-profit who was attacking the problem of youth homelessness in Egypt. He had communicated with the Resala staff for over two years, but his visit helped establish a personal connection. Hamdan explained our group’s proposal to Resala, and they worked together to modify our plan to incorporate themes the Resala community thought would be most beneficial. Hamdan was introduced to the entire Resala staff and the kids with whom they work. We observed some of their talents and interests, and were allowed the privilege to experience their daily routines. One boy Hamdan met, Mahmood, is an 18-year-old who shared about his time living in the street through poetry and writing. Going to Egypt allowed the group to get closer to the organization and more connected to the staff and the children. 

Project Outline: Our first few days in Egypt will be dedicated to making one on one connections with the staff and training other volunteers we have recruited in the last few months. Once the program is in place we will begin to establish rapport with the children and start implementing our curriculum. We have created a three-week curriculum that teaches teamwork via a sleepaway summer camp. The camp will focus on three subsets of teamwork: positive verbal communication strategies, leadership skills that promote awareness, decision making and inspiration and the setting of goals that are specific attainable and measurable. Our project will work with students specifically in the Resala Cairo Charity Orphanage in Egypt, creating an educational program of communication and leadership skills for the children currently in the system. This branch has a total of 45 children who have lived on the street, and our focus will be on the children between the ages of 9 and 18. We will divide the students into three groups based on their age, and create a summer camp that works for each age group. Our team will work with each group for one week, teaching the three teamwork skills. Activities will include: art therapy, panels, teamwork games, and conflict negotiation role-playing. Speakers from the community will be invited to share their experiences and expertise. These community and Arab leaders will promote peace through real world scenarios. These leaders will also be able to describe potential positions as peace workers and communication specialists. Each day will end with journal reflections and creative writing. Each week we will have a series of lessons, games, and hands on activities that will promote that day's theme. During the final week, all groups will come together at the camp to reflect on and analyze their experiences of the connections to the community. At the end of this week the team will tie everything together in a field trip (zoo, Dream Park, or El Quanter, where the students will take the skills they learned into the outside community. Additionally, the children will present their skills and projects to the community and Arabic leaders. 

Project Components:
1. Curriculum 
Our first week in Egypt will be dedicated to establishing a rapport with the community and with Resala Charities. This includes getting to know the children and working with staff to improve our curriculum, sharing goals of leadership and promoting what the Resala charity’s mission is. We will get accustomed to the daily schedule, and get to know how the charity functions, becoming insiders. We will then form three student groups based on age, and work with them for one week on teamwork (as suggested by Resala Charities).  In addition to our team, we will have four Arabic speaking staff members present at the summer camp to help implement the camp goals and motifs. Each day will focus on one key value: verbal communication, leadership and goal achievement. On the last week we will come together as a whole group for reflection, community engagement, and long-term sustainability. 
2. Location of Camp 
Resala Charities has suggested a location for the sleep away camp, about 30 minutes by bus from their charity based in Cairo. At the sight there will be beds and living quarters for the children, staff and ourselves. Additionally, there is a kitchen and Resala staff members available to help. 
2.Field Trips/Transportation
The locations of the field trips include: the zoo, Dream Park, and El Quanter amusement park, which all work to emphasize the curriculum and goals we have been working on throughout the weeks. The government is subsidizing the tickets for the children and transportation is being provided by Resala. However, tickets for volunteers and staff members do need to be paid for. 
3.Teachers/ Panelists
In addition to our team, four Resala staff members will also be teaching in the program. The first few days will be dedicated to building relationships between our team and the Resala team and discussing/adapting the curriculum. We have also made additional connections with media sources in the United Arab Emirates and Egypt. This includes community leaders, actors, authors and business owners who have agreed to talk to the children about how to be successful communicators and leaders when they become adults. These people will be brought in for the leadership fair and several group activities especially in the last week for a panel discussion on teamwork. 
4.Program Sustainability
The program will be sustained by the Resala teachers who will have been trained during this project and by the older children in our summer camp. The curriculum will remain at Resala including our leadership contacts, and all of our supplies. We will work with the adults and older students before and during the project, as well as when the project ends, debriefing them each day so they can fully absorb our curriculum. Once the project ends, our team will communicate remotely with Resala staff to advise and support them repeating the program for future groups of homeless kids. The success of the program will also be evaluated by Resala using their own instruments of evaluation.

Practicality and Community Support
-We have received a letter from the leader of Resala expressing support of our team and program The charity is providing us with a number of supporters from the outside community. These supporters will provide key elements in our project. 
-The budget was created with help of Resala Charities. They have suggested a location for the summer camp, giving us a discount, and have had extensive input into the curriculum. 
-The team has established several community contacts in Egypt who have agreed to help with the classroom workshops and participate in the opportunity fair. These connections include well known actors/ actresses, authors, business owners, social media specialists, health care providers, and international representatives. These individuals have read drafts of our proposal and have not only agreed to support it, but have begun promoting it.
-Two of our team members, Hamdan (from UAE) and Reham (from Saudi Arabia), are native Arabic speakers, making communication easier and more reliable. Reham and Hamdan are passionate about improving this community and want to ensure a safe, fun environment for the children at Resala. We have also been in contact with other bilingual teachers and community members that will serve as additional translators. Hamdan will teach our group basic Arabic skills, as he is an Arabic language tutor at Lewis and Clark College.
-In addition to traveling to Egypt, Hamdan implemented our curriculum with children in his community, practicing and creating open and honest dialogue about the curriculum and learning goals. The events were extremely successful and served as a trial run for our project. He has also been in contact with his embassy and has gotten their full support and has received several contacts through them.
-Aa a team we will be modeling teamwork for the Egyptian children. They will see us working together and this will provide an effective model for them. Because they will know us, they may be more motivated to be active team members themselves. A strong affective relationship can be highly motivating to learners.  

Post Program Sharing:
There will be post-program sharing both in Egypt and at home. In order to share the progress of this project we will set up mediums for communicating with Resala, Cairo, and the Lewis & Clark community. In Egypt we will communicate through several forms of social media outlets including Instagram, Twitter, and Facebook. We will communicate a daily summary accompanied by pictures and videos of highlights, along with the theme of the day. In addition, we will establish a social media page for the charity itself, allowing Resala to be represented on a website to community members in Cairo, Lewis & Clark, and elsewhere.
             	When we return to Lewis and Clark in the fall of 2016, promoting the project throughout the Lewis and Clark community will be one of our top priorities. Together, we hope to hold events that will promote the work we have done and encourage others to apply for 100 Project for Peace in the future by using the Student Leadership and Service office and other similar resources. This includes having workshops in the fall of 2016 allowing students to learn from our experiences and ask questions about our project. 





